Gundaroo Community Association

Gundaroo Community Association Inc

Post Office
Gundaroo . Gundaroo, NSW 2620
Community
Association President: Phil Langworthy

Secretary: Tony Davis
Treasurer: lan Thomas

COMMITTEE MEETING

Wednesday 15th August 2007, 7:30-9:40pm 26 Lute St, Gundaroo

MINUTES

Present:

Phil Langworthy President

Tony Davis Secretary

Michael Carew Committee Member
Sascha Sheehan Committee Member
Clive M-T Committee Member
Rob Milne Committee Member
GinaCollins Committee Member
Apologies:

Meeting opened: 7:45pm
ltem 1. Previous minutes

Re: Mattersarising from GCA committee meeting 15th May 2007

a. Re: GCA Website Project. GCA has received Admin Rights. Clive & Phil
hold those.

b. Re: Auditing the GCA accounts. (Note: 31 December is the end of the GCA
financial year). Carried forward to next meeting to hear from I.T. |.T to pass
on accounts to Ziggy to do last years (2006), and then to do 07.

c. Re: Socia Soccer. It was noted that the social soccer season isto end in two
weeks. It looks like another successful season.

d. Re Gazette articles: Rob has given Gazette editor the final draft that was to be
in last months gazette for next months.

e. ReOnsite sewer inspections. P.L to email T.D final draft of letter. T.D to
mail.
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Gundaroo Community Association

f. Re: List of grant possibilities. Saschato email grant list to TD (Sec).

g. Re: Bridge Naming Competition. Naming of the bridge is a function of the
RTA. However if both YV C and RTA were notified of a name request, the
name could be pursued. The GCA would need to market the competition as a
proposal to the RTA/YVC rather than ratification.

h. Re: GBF Treasurer to hand out cheques. |.T has received the cheques.

M C proposed minutes be accepted astrue, P.L Seconded, all in favour.

Item 2. Correspondence In

Date Source Type Description Attachments |[Location of
file
30/7/2007|Gundaroo Letter |Subscription Cheque $5 (Treasurer
Primary
School
8/8/2007 |[KABNSW Letter |[Newsletter In
13/8/2007|YVC Letter |Heritage Grants Program Application In

a. Highly likely to receive grant if we can put together the application.
Michael Dwyer who has a family connection with the cemetery has
volunteered to take on the Admin role. It was deemed appropriate that
he also take on the coordinator role. P.L to correspond with Michael
Dywer to accept his offer, and suggest he take on the coordinator role.

Item 3. Correspondence Out

Date|Source Type|Description Attachments|Location of file

Item 4. Member ship report

a. No report this month.

Iltem 5. Financial Report

a. For Balance Sheet see Appendix A.
b. For Profit & Loss see Appendix B.

Item 6. Other Business

a. GBF consultation of benefiting community groups.

a Noted that Liz Clarke now President.

b. GBF looking for more volunteers as well as event ideas.

c. Some of the items for the GBF to think about from the GCA
perspective:
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i. Asabenefactor the GCA committee not necessarily under
obligation to participate at a GBF committee level. The GCA
Committee are people all ready well committed. However,
many of the GCA committee already help out on the day.

ii. The GBF could think about the role of the event. That is, isit
primarily afundraising event or an event celebrating
community life. For example a Gundaroo street event or a
staged event on the common.

iii. The GBF could think about its event as a primarily a horse
event or otherwise something else.

iv. Atthe end of the day, the GBF committee was a publicly
elected and are empowered to make the decisions regardl ess of
the GCA.

b. GCA 2007 Plan

a. Re: Clean-up Item. M.C to come up with a plan.

b. Re: Defibrillator — Gina Collins.

i. Some suggestions/possibilities for Ginato look into for this
project:

1. Toputintofor a GBF disbursement next year.

2. Use of Raffles at the Wine Bar. Soccer and Cricket have
rights to these at the moment. Perhaps there could be
rafflesin the shoulder periods.

3. Tak to suppliers; seeif they know of any grants etc.

4. Approach Politicians- Abbey Schultz, Katrina
Hodgskinson

c. Re: Sub-divison of War memorial site. Still need to confirm from
YVC that that is all complete. G.C to chase David? Otherwise P.L?

d. Re: Flag pole at the War Memorial Site. Sub-Committee to work out
whether they use GBF disbursement money on sandstone barrier,
lighting or a flagpole.

e. Re: New residents welcome pack. Clive has been working on business
directory, for new residents pack.

f. Re: Traffic caming- Lute/Faithful Streets. Just need to approach Y ass
Valley Council traffic committee with a reasonable case.

i. Some suggestions of using tree planting for traffic calming.
Doesit work?

ii. P.L discussed previous attempts at pursuing traffic calming for
Cork Street. Attempts were unsuccessful at the time. Could be
pursued again?

g. Village signswent up today! Sascha mentioned Faithful street sign to
be changed to “Faithfull” which is not a misspelling but was named in
memory of alocal surveyor.

h. T.D to email GCA plan to Clive to update on website. See updated
GCA plan. Appendix C.

c. Proposed sporting facility in conjunction with Dept of Ed.

a. Rob Milne raised the historical Dept of Ed. Sporting Facility proposal.
It was deemed probably not something for GCA to renew the chase.
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b. Questions to be asked as to why the previous efforts to secure afacility

failed. |s there a viable business plan? Revenue sources? Amazing

offer by the Dept of Ed of up to $600,000 if the Community could
match it. The on-going maintenance would be serviced by the Dept of

Ed. Community use was part of the plan. Asto whether thiswas a

concern regarding insurance, no one knew.

GCA usefulness - insurance?

Contact Graeme Shannon?

e. Rob mentioned Thermometer fundraising chart to achieve fund raising
goals.

f. It would seem logical to have a coordinating body for fundraising in
the village so large village projects could be undertaken. Historically
the GCA could have been such an organisation. At the moment the
Gundaroo Bush festival isfulfilling that role to some degree.

ao

Item 7. Next Meeting

COMMITTEE MEETING 7:30PM ON WED, 19TH SEPTEMBER
MEETING PLACE: 18 LIND ST

a. Clive noted his apology in advance for September, October, November
meetings.

M eeting Closed 9:45pm
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Appendix A: Balance Sheet

Gundaroo Community Association Inc
Clo Post Office
Gundaroo, NSW 2620

Balance Sheet

23/8/07

Assets
Bank Account (suspense a'c)
Cash Assets
Undeposited Cheques
Cash Accounts
GCA Cash Drawer
Wemorials Cash Drawer
PP Cash Drawer
Total Cash Accounrts
Bank Sub-accounts
GCA Comnutree Bank Balance
MMemorials SC Bank Balance
PP SC Bank Balance
Total Bank Sub-accounts
Soccer SC Bank Account & Cash
Toral Cash Assets
Capital Assets
PP Capital Improvements
Fencin
Horse Shelter
Water Supply
Total PP Capital Improvements
Soccer Capital Assets
Trailer
Soccer Equpment

Total Capital Assers
Hentage Commission Grant
Trade Debtors

Total Assers

Liabilities
Trade Creditors

Total Liabilities

Net Assets

Equity

Retamned Earmngs

Current Eamings

Historical Balancing Account
Total Equuty

$0.00
$0.00
20.00
$0.00
50.00
$2.248.19
§11.62
($884.28)
$1.375.83
$5,681.16

$2.500.00
$745.00
$167.00

$0.00

$7.056.99

$4.062.00
$0.00
$5.00

$6.208.73
($430.11)
$35.34437
511.123.99
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Appendix B: Profit & L oss Statement
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Appendix C: GCA PLAN 2007

ITEM OBJECTIVE DATE PLAN STATUS
ORIGIN
WW1 Memorial site Subdivide from corner residential 28 Jun 05 Phil YVC to correspond with owner & pay all costs IN PROGRESS
block
Catholic Cemetery Restore & Maintain 7 Jul 05 Sharon Apply for next round of Heritage funding. Michael Dwyer to coordinate IN PROGRESS
works upon successful application.
Flagpole Install at WW1 Memorial 4 Jul 05 Rod Subcommittee to make a decision around current funding whether to IN PROGRESS
install, lighting/flagpole or Sandstone edging. by
subcommittee.
Membership Drive Maximise Village participation in 6 Jul 05 lain Promotion at AGM function IN PROGRESS
GCA
New Arrival Pack Develop New Arrivals Pack 1 Jun 05 Sharon Formulate draft material. Sharon to consolidate pack. DEFERRED
Traffic Calming Implement four measures re Ongoing Phil YVC. Monitor progress through Local Area Traffic Mgt Plan IN PROGRESS
speeding
GCA Noticeboard Install new weatherproof display at 22 Jun 05 Phil Wayne K. to develop spec. Paul C. to fund. Sharon to manage. IN PROGRESS
PO
GBFB Driveway Replace YVC road barriers at 7 Jul 05 Rod Action commenced between GBFB & YVC. Monitor progress as part of MAIN ST
driveway Main St Program. WORKS
Main Street Bins Consider installation public rubbish 7 Jul 05 Rod Gauge village opinion. Discuss with YVC. MAIN ST
bins WORKS
Walking Track Expend remaining Dept Sport/Rec Ongoing Ronis Pursue YVC works on northern loop of walking track DEFERRED
Grant
Community Defibrillator | Install Defibrillator available for use in | Jan 07 Gina To research funding availability and feasibility. To then carry out feasibility IN PROGRESS
emergency study.
Clean-up Gundaroo Community Clean-up Day Jan 07 Michael Explore possibility of Cleanup Australia campaign in Gundaroo. Coordinate | To be started.
Roads with YVC.
Sewer Inspection To confirm details surrounding recent | Jan 07 Phil To continue to contact YVC for details. IN PROGRESS
Investigation sewer inspections
Bridge Photo To capture a photographic history of Jan 07 lain To find sponsors for prizes, determine exhibition and rights to photos. To IN PROGRESS
Competition the bridge before it is removed regularly market the competition to continue awareness. To carry out
competition.
Bridge Naming To have the new bridge locally July 07 Conrad Determine feasibility. Market as opportunity to propose name for Bridge. IN PROGRESS
Competition significant Carry out competition.
Solar Panel Proposal To have a eco project owned by the July 07 lain To research funding and feasibility. To coordinate with other community IN PROGRESS
village groups involved. To carry out project.
Village water & To follow up ideas put forward by July 07 lain Research feasibility. lain to brief
Sewerage Report local environmentalist. GCA.
Local Street planting To beautify Gundaroo streets Feb 07 Sascha To be Started.
Traffic Calming back To raise motorists awareness of the Feb 07 Sascha To be Started.
streets presence of kids on our streets.
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