Gundaroo Community Association

Gundaroo Community Association Inc

Post Office
Gundaroo . Gundaroo, NSW 2620
Community
Association President: Phil Langworthy

Secretary: Tony Davis
Treasurer: Ian Thomas

COMMITTEE MEETING

Wednesday 19th September 2007, 7:30-9:15pm cnr Lot/Lute St, Gundaroo

MINUTES

Present:

Phil Langworthy President

Tony Davis Secretary

Tan Thomas Treasurer

Sascha Sheehan Committee Member
Gina Collins Committee Member
Simon Parcell Committee Member
Apologies:

Michael Carew Committee Member
Clive M-T Committee Member

Meeting opened: 7:45pm

General opening comments including:

® Peter McGlade (Police Paddock Sub-Committee)— Congratulations on the
birth of their child, Samuel.

® Rob Milnes’ resignation from the GCA Committee. The GCA thank him for
all his hard work for the GCA.

Item 1. Previous minutes

Re: Matters arising from GCA committee meeting 15th May 2007
a. Re: Auditing the GCA accounts. Carry this forward till next meeting.

b. Re: Social Soccer. The social soccer season ended well, with a BBQ and
presentation of trophies to all the kids.
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c. Re Onsite sewer inspections. P.L to email T.D final draft of letter. T.D to
mail.

d. Re: Bridge Naming Competition. General feeling about the bridge name
seems to be “It’s the Gundaroo Bridge”. General feeling is that we leave the

competition unless Conrad would like to pursue it further.

e. P.L to have grant application in for the Old Catholic Cemetery Project by this
Friday (21/9).

P.L proposed minutes be accepted as true, G.C Seconded, all in favour.

Item 2. Correspondence In

Date Source Type Description Attachments |Location of
file
12/9/2007|Barbara Reid [Email |Caretaker request for Park In

a. The email was a request from a self confessed “grey nomad” looking
for a place to park and live for an indefinite period for free in return for
duties done, including a potential camping fee collection. P.L returned
their email, to contact Park trustees.

Item 3. Correspondence Out

DateSource Type|Description Attachments|Location of file

Item 4. Membership report

a. It was noted that there are so far 45 financial members for this financial year.

Item 5. Financial Report

a. For Balance Sheet see Appendix A. Among the comments and discussion
were:
a. Sub-accounts are in credit now. Bills have been paid.
b. Historical balance — original balance before I'T took over accounts.
c. Police paddock — Even though they have received monies from the
GBF, the agistment contribution would still need to be made, and the
gifted monies used for Capital Works on the Paddock.
b. For Profit & Loss see Appendix B. Among the comments and discussion
were:
a. Donations arrived last month from the GBF disbursement and from
YVC who donated an amount equal to the rates.
b. Social Soccer reimbursed public liability contribution.

c. An increased number have used electronic funds transfer.
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ltem 6. Other Business

a. New GCA Gazette Ed.

a. With the resignation of Rob Milne who took the role as the GCA
Gazette Editor, there is now a need to fill his role. Simon offered to
work with Gina on this role.

b. Bridge naming/Photo Comp

a. Bridge naming — As mentioned earlier, General feeling about the
bridge name seems to be “It’s the Gundaroo Bridge”. Perhaps we
could leave the competition unless Conrad would like to pursue it
further.

b. Iain has asked P.L for candidates for Photo Comp judges. Judges yet to
be determined. P.L commented that his advice was to have a panel
with a balance of expertise. Some examples were Michael Fitch,
Graeme Challinor.

c. GCA Plan (See Appendix C)

a. Re: Defibrillator Project. It might be worth approaching prominent
local identities as well for project assistance.

d. GCA Cycling event

a. Park trust organising cycle event in conjunction with the Viking
Cycling Club. The event cancelled at the last minute due to lack of
emergency traffic plan.

b. Disappointing outcome for the village, although many lessons learnt in
hosting a future event.

e. Oval water grant

a. A group working in conjunction with Park Trust have won a $50K
grant to improve irrigation to the Park. Grant acquittal and expenditure
to be managed in conjunction with Park Trust.

b. Noted however that the Social Soccer group would be benefiting from
this project and that one of the chief co-ordinators of the project is the
president of the Social Soccer Sub-Committee.
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f. GBF

a. P.L and S.S reported back from recent GBF community consultative

meeting. Among that discussed were:
i. GBF constitution now adds GCA as a beneficiary as well as
giving attendance, voting etc rights to the GBF meetings.
ii. Future of the GBF event — likely to return to main street.
iii. Not looking to run it next year. But to 2009.
iv. Likely to move away from horse events.
v. Unlikely to have as much corporate income.

b. Important for the GCA and its sub-committees to come up with a new
revenue base. It is looking likely that each community group will be
forced to raise their own funds on the day of the event, while the GBF
would provide the infrastructure and support.

g. Old Catholic Cemetery

a. Decisions made at the recent on-site meeting include:

i. Removal of remaining elm stumps so that we could use YVC
contractor to mow site. It creates a blank canvas for future
works.

ii. General endorsement of stump grinding and levelling.
iii. Potential of creating a mini completed project on one or two
tombs to excite interest.
b. Among the discussion were:

i. Workshopping ideas for future project management of the
OCC (Old Catholic Cemetery). One sure way would be to
creating as interest group that would be passionate about such
future works. Perhaps the potential of a Gundaroo Historical
Society?

ii. Need to include Gazette article regarding project.

iii. Leveraging benefit: Perhaps using the site for Horse agistment?

h. Confirmation of public reserve for war memorial.

a. G.C. received the paperwork that confirms that the War Memorial is
now a Public reserve. P.L to forward copy for secretary records.

Item 7. Next Meeting

COMMITTEE MEETING 7:30PM ON 17TH WED, OCTOBER
MEETING PLACE: 32 CORK ST

Meeting Closed 9:15pm
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Appendix A: Balance Sheet

Gundaroo Community Association Inc

Cfo Post Office

Gundaroa, NSW 2620

Balance Sheet

Assets
Bank Account (suspense a'c)
Cash Assets
Undeposited Cheques
Cash Accounts
GCA Cash Drawer
Memorials Cash Drawer
PP Cash Drawer
Total Cash Accounts
Bank Sub-accounts
GCA Commuttee Bank Balance
Memorials SC Bank Balance
PP SC Bank Balance
Total Bank Sub-accounts
Soccer SC Bank Account & Cash
Total Cash Assets
Capital Assers
PP Capital Improvements
Fencing
Horse Sh
Water

Teatal DD Maetal Tomnearanssnts
10iAL OO apiiian Al prey e

Soccer Capital Assets
Trailer
Soccer Equupment
Total Capirtal Assets
Heritage Commission Grant
Trade Debtors
Total Assets

Liabilities
Trade Creditors

Total Liabilities

Net Assets

Equaty

Retamed Earmungs

Current Earnings

Historical Balancing Account
Tetal Equity

$0.00
$0.00
$0.00

$2.823.42
$511.92
$332.48

$650.00
$0.00
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$6.208.73
$1.856.88
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Appendix B: Profit & Loss Statement

Gundaroo Community Association Inc
Cfo Post Office
Gundaroo, NSW 2620

Profit & Loss Statement

August 2007 through September 2007

19/9/07
13:34:46
Selected Period % of Sales ‘Year fo Date % of YTD Sales
Income
GCA Committee
Membership Subscriptions $65.00 3.3% £225.00 4.0%
Bank Credit Interest $0.00 0.0% £12.32 0.2%
Donations to GCA $150.00 7.6% $150.02 2.7%
0ld Catholic Cemetery Project $0.00 0.0% $3.000.00 53.2%
Bridge Photo Competition $40.00 2.0% $40.00 0.7%
Total GCA Committee 255.00 12.9% £3.42734 60.7%
Memorials Sub-Committee
Donations to Mem 5C $500.00 25.4% $1.000.00 17.7%
Government Grants to Mem SC $0.00 0.0% $0.00 0.0%
Total Memorials Sub-Committee $500.00 25.4% $1.000.00 17.7%
Police Paddock Sub-Committee
Donations to PP SC $1,216.76 61.7% $1.216.76 21.6%
Agistment Fees $0.00 0.0% $0.00 0.0%
Total Police Paddock Sub-Committee $1.216.76 61.7% $1.216.76 21.6%
Soccer Sub-Committee
Soccer Income $0.00 0.0% $0.00 0.0%
Total Soccer Sub-Committee $0.00 0.0% $0.00 0.0%
Total Income $1.971.76 100.0% $5.644.10 100.0%
Expenses
GCA Committee
Bank Charges & Fees $18.25 0.9% £64.40 1.1%
Office Supplies & Services $0.00 0.0% $0.00 0.0%
Postage $0.00 0.0% $5.00 0.1%
Government Fees & Levies $0.00 0.0% $43.00 0.8%
Minor Projects $0.00 0.0% $0.00 0.0%
Miscellaneous Expenses $0.00 0.0% §179.35 2%
GCA Insurance ($388.48) (19.7%) $0.00 0.0%
Old Catholic Cemetery Project $1.224 85 62.1% $2.381.60 2.2%
Bridge Photo Competition $0.00 0.0% $0.00 0.0%
Total GCA Committee £854 62 43.3% $2.673 .35 47 4%
Memorials Sub-Committee
War Memorial Project $0.00 0.0% $500.00 §.9%
Total Memorials Sub-Committee $0.00 0.0% $500.00 §.9%
Police Paddock Sub-Committee
PP Lease Costs $0.00 0.0% $0.00 0.0%
PP Council Rates §84.76 43% $222.89 3.0%
PP Insurance $0.00 0.0% $388.48 6.9%
Total Police Paddock Sub-Committee $84.76 4.3% £611.37 10.8%
Soccer Sub-Committee
Soccer Expenses $0.00 0.0% 2.50 0.0%
Total Soccer Sub-Committee $0.00 0.0% 2.50 0.0%
Total Expenses £030.38 47.6% $£3.787.22 67.1%
Operating Profit §1.032.38 52.4% $1.856.88 32.9%
Other Expenses
Write-off Heritage Grant $0.00 0.0% $0.00 0.0%
Total Other Expenses $0.00 0.0% $0.00 0.0%
Net Profit/(Loss) $1.032.38 52.4% $1.856.88 32.9%
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